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il. PURPOSE

The main purpose of this consolidated five-year programme (2011-2015) is to provide more
efficient and results-based suppoit to help the Government of Lao PDR achieve the valuable
goals of the 7" National Socio-Economic Development Plan (NSEDP 2011-2015), especially
more inclusive and equitable growth, the Millennium Development Goals (MDGs) and
substantial progress towards graduation from Least Developed Country (LDC) status.

The consolidated support programme consists of four mutually supportive components,
including (i) support to consultative planning, implementation, monitoring, assessment and
reporting on the NSEDP/MDGs; (i) support to strengthening effective monitoring and
evaluation of progress towards goals of NSEDP/NDGs via Laolnfo; (i) support to
strengthening the Round Table Process for the Achievement of NSEDP/MDGs; and (iv)
support to advancing Human Development through policy-informing research on Human
Development Issues, especially relevant for achieving NSEDP/MDGs.

Although all programme components aim at assisting the Government of Lao PDR to achieve
the valuable goals within NSEDP, each has differently specific objectives, outputs and
activities, and responsible parties. The main objective of the first component, implementing by
DOP, is to strengthen the capacity of MPI {o translate the five-year NSEDP into effective
results-based annual implementation plans, including public investment programmes, aiming at
securing continual progress towards the valuable goals of NSEDP. The second component,
implementing by LSB, aims to strengthen the monitoring of the 7" plan implementation and
progress towards the MDGs, which will be achieved through improvement of the common
database (Laolnfo) that contains updated data disaggregated by sex, age group, region and
ethnicity to support evidence-based planning and decision-making at both national and sub-
national levels in a timely manner. The third component that is executing by DIC aims at further
strengthening the capacity of MPI, including the DIC in helping the Government lead and
facilitate the effective mobilisation, coordination and management of Official Development
Assistance (ODA) provided by the Lao PDR's growing number of Development Partners (DPs).
The last component's main objective is to help further develop government capacity to
undertake applied policy research on strategically-selected human development issues for
achieving the valuable goals of NSEDP/MDGs and advancing the country towards LDC
graduation.

The programme will help the Government achieving the following outputs:

Component 1. Support to consultative planning, implementation, monitoring, assessing and
reporting on the NSEDP/MDGs

1. Poverty reduction and MDG priorities and programmes in the 7th Plan (2011-2015) are
incorporated in annual plans, budgets and public investment programmes (PIPs)

2. Macroeconomic analysis and management conducted to contribute to the macroeconomic
achievements outlined in the NSEDP

3. Capacity for local planning and implementation improved at the central and local levels

4, Substantially improved monitoring, assessment and reporting framework and enhanced
capacity of MPI and three provinces to monitor and report on plan implementation using
Laolnfo




5. Strengthened capacily of the MDG and LDC Secretariats to coordinate, advocate and
facilitate progress towards the MDGs and implementation of the LDC Plan of Action
(MOFA)

Component 2: Support to effective monitoring and evaluation of progress towards goals of
NSEDP/MDGs via Laolnfo

1. A Common data base (Laolnfo) supports evidence-based reporting, planning and decision
making at the national and sub-national to help guide implementation of NSEDP/MDGs;

2. Increased stakeholder awareness and participation, improved advocacy and dissemination
to ensure the best use of official statistics and a synchronisation with planning process is
increasingly enhanced;

3. Improved networking and statistical cooperation and knowledge sharing at the national,
regional and international levels.

Component 3: Support to strengthening the Round Table Process for achievement of
NSEDP/MDGs

1. Enhanced greater substantive dialogues and closer partnership with DPs, and effective
resource mobilisation and management through the Round Table Process, including
improving Sector Working Group Mechanism, in particular the SWG Secretariats for
facilitating effective implementation of NSEDP and VDCARP towards achieving the MDGs in
Lao PDR;

2. Through implementation of the Aid Management Platform (AMP), enhanced reliability,
accessibility and transparency of ODA related data, information and results through the
established ODA database management system and related quality ODA analytical
reports/documents;

3. Through the launched of new NIM Standard Operating Procedure (SOP), strengthened
capacity of DIC and its Implementing Partners in effectively managing ODA related
programmes and projects;

4. Provided quality assurance and support to national implementation management through
audit and spot checks.

Component 4: Support to advancing human development through policy-informing research on
human development issues especially relevant for achieving NSEDP/MDGs

1. Further enhanced awareness of the concept of Human Development (HD), and capacity for
MDG and Human Development reporting at national and sub-national levels;

2. Produced one high quality National Human Development Report (NHDR), and/or Human
Development aspects at provincial dimension;

3. Evidence-based research and analysis to support the implementation of the
NSEDP/MDGs.

Key priorities/targets of the programme for the guarter:

Component 1: Support to consultative planning, implementation, monitoring, assessing and
reporting on the NSEDP/MDGs

1.2. Draft 8th NSEDP with incorporation of the results from MTR recommendation produced.
1.3. Manual for formulation of the NSEDP finalized.




'2.1. At least 5 research studies to support the formulation of the 8th plan are commissioned by |
concerned sectors,

4.1. A set of 7th NSEDP monitoring indicators identified and approved.

4.2. 7Tth NSEDP M&E framework is finalized.

4.4, Application of the outcome basis M&E framework is tested in Vientiane Province.

5.1. Findings of the third MDGs report is disseminated to students and young government
official through workshops.

5.2. Reference materials of the Almaty Programme of Action 2014 produced.

Component 2: Support to effective monitoring and evaluation of progress towards goals of
NSEDP/MDGs via Laolnfo

1. Production of statistical report to present the status of national socio-economic
development of the country using Laolnfo database system and publish it to support
effective implementation of NSEDP/MDG

2. Updated the MDG and National Socio-economic Database and publish it through Laolnfo
offline and website

3. Organization of dissemination workshop/training on Notification on Statistical
Dissemination and Use of Official Statistics and Statistical Literacy Guide for management
level of LMs

4. Organization of dissemination workshop/training on Notification on Statistical
Dissemination and Use of Official Statistics and Statistical Literacy Guide for Technical
level of LMs

Component 3: Support to strengthening the Round Table Process for achievement of
NSEDP/MDGs

1.1.1 The implementation of 11" HLRTM recommendations/action points is properly followed

up.

1.1.2 The Roadmap including key milestones for the 2014 results-based RTIM that focuses on
the 7" NSEDP implementation progress and 8" plan preparation, is prepared, consulted,
finalised and approved by the Government through a National RTP Steering Committee
Meeting.

1.1.3 The Provincial Consultation Meeting with an effective link between local level challenges
and the 2014 RTIM’s Agenda, is organised and followed up accordingly.

1.2.1 The coordination, lessons learned and experience exchange among SWGs, as well as
between SWGs and local authorities are strengthened.

1.2.2 The issues that contribute to NSEDP annual formulation and implementation are focused
by respective SWGs meetings/consultations.

1.2.3 The ability of SWG secretariat to prepare and effectively implement the RTP related
works is enhanced.

1.3.1 The VDCAP Monitoring Framework is prepared and circulated for effective
implementation with a quarterly update on progress through SWG Chairs and Co-Chairs
Meeting.

1.3.2 The Government actively engaged in the regional and global aid effectiveness forums.

1.3.3 The development financing gaps are addressed to ensure greater achievement of the 7™
NSEDP/MDGs by 2015 towards LDC graduation in 2020.

2.1.1 All ODA related programmes/projects data and information are included in the Aid
Management Platform (AMP) System.

2.1.2 DIC is able to effectively use the AMP for ODA data collection, storage and analysis to
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support reporting particularly Semi-Annual and Annual ODA related Reports.

2.1.3 AMP Users including DIC admins, LMs, DPs/DFAs have well understood and are able to
use AMP systein.

2.1.4 ODA related data and information is easily and publicly accessible.

3.1.1 NIM Manual (Lao version) is finalised and officially shared with IPs with adequate training
for Government officials and UNDP supported project personnel.

3.1.2 Coordination among MPI programine components is strengthened.

4.1. Annual 2013 Audit recommendations are regularly followed up and implemented properly.

Component 4: Support to advancing human development through policy-informing research on
human development issues especially relevant for achieving NSEDP/MDGs

1.1.1 Revising and improving Human Development text book

1.1.2 Preparation for pre-test of Human Development text book hefore teaching at University of
Laos.

2.1.1 Revised Concept note that agreed by both NERI and UNDP which will be used for
resource mobhilization in the Human Development Report 2014 Launching

2.1.3 Identify tentative three research papers ( or TBPs ) that support the production of the 5
NHDR

3.1.1 Quarterly Macro-Economic Updates Produced and the Semi-Annual Result-Sharing
Conference Organised.

Key results/deliverables of the programme for the quarter:

Component 1: Support to consultative planning, implementation, monitoring, assessing and
reporting on the NSEDP/MDGs

1.2. Draft 8th NSEDP with incorporation of the results from MTR recommendation produced.

1.3. Manual for formulation of the NSEDP is available in draft, further improvement is still
required.

2.1. Four research areas have been identified together with NERI to support the formulation of
the 8th plan. However, implementing researches in these areas will he subject to capacity
and resource availability.

4.1. A set of 7th NSEDP monitoring indicators identified and being cleared by DOP.

4.2. 7th NSEDP M&E framework is underway to finalization as indicators are being cleared by
DOP.

4.4. Application of the outcome basis M&E framework is tested in Vientiane Province needs to
be postponed as awaiting the framework to be finalized.

5.1. Findings of the third MDGs report is disseminated to students and young government
official through workshops.

5.2. Reference materials of the Almaty Programme of Action 2014 have not yet been produced
due to complexity in fund allocation from different sources.

Component 2: Support to effective monitoring and evaluation of progress towards goals of
NSEDP/MDGs via Laolnfo

1. Draft statistical report on national socio-economic development trend of the country using
Laolnfo database system has been produced.

2. MDG and National Socio-economic Database has been being updated.

3. Dissemination workshops/trainings on Notification on Statistical Dissemination and Use of




Official Statistics and Statistical Literacy Guide have been organized for bother

management level and technical staff of LMs. The training proved to be very useful for the
participants and LSB has been requested to organize this kind of training regularly.

Component 3: Support to strengthening the Round Table Process for achievement of
NSEDP/MDGs

1.1.1 A follow up maitrix for the 16 action points/recommendations of the 11" HLRTM 2013 has
been developed for discussion and follow up. This was also included in the draft 2014
RTIM roadmap that was already shared and discussed at the RTP Retreat, as well as
attached in the Retreat report for reference and further processes

1.1.2 The draft roadmap of the 2014 RTIM has been prepared by the RTP secretariat and
consulted with both Government ministries and DPs especially SWGs via the RTP
Retreat conducted in April 2014,

1.1.3 The draft concept note of RTP provincial consultation, including tentative agenda and
programme have been prepared and shared with both Government and development
partners for comments. As a result, The FNS Secretariat (MAF, MOES and MOH) have in
principle agreed with the theme, objectives and focused areas of the consultation. Due to
the inappropriate time of original plan to organise the provincial consultation in July, it is
eventually postponed to take place in September in Saravan province. Therefore, the
substantive and logistic arrangements for this consultation are continually prepared and
followed up during quarter 2 and upcoming quarter.

1.2.1 A part from regularly attending a number of SWG meetings at both technical and
executive levels organised by various sectors, the SWGs/Sub-SWGs Chair and Co-
Chair list are regularly updated, as well as the SWGs meeting calendar, ToR and SWGs'
reports are collected and uploaded in the RTP Website for easy reference.

1.2.2 The letter updating the preparation of the 2014 RTIM, including the following up 16 points
recommendations from 2013 RTM, 2014 RTIM Roadmap and provincial consultation
concept note were sent to all SWGs (both government and DPs).

1.2.3 The guideline note on the concept for SWGs to prepare and contribute inputs/progress
reports for the background document of 2014 RTIM was developed and will be sent to all
SWGs by the end of July. This is one of the effective approaches to enhance ability and
better collaboration between RTP and SWG secretariat to prepare and effectively
implement the RTP-related works.

1.3.1 In order to ensure effective implementation of the VDCAP (2012-2015), a monitoring
framework has been developed, consulted within the VDCAP secretariat and widely
circulated/launched to all stakeholders in June 2014 for joining the monitoring and
reporting the progress of VDCAP implementation.

1.3.2 The Government has effectively participated in the First High-Level Meeting of the Global
Partnership for Effective Development Cooperation held in Mexico City during 15-16 April
2014.

1.3.3 To address the development financing gaps and to inform the financing strategy of the
next 8" NSEDP, the Government under the leadership of DIC/MPI is in the process of
preparing a study on development finance and aid assessment (DFAA). This is the
analysis of source of development finance to provide an overview of the current and
future flows of development finance in particular ODA trend including a mapping of South-
South Cooperation (SSC) in Lao PDR. A generic TOR for this study has been prepared
and finalised in consultation with government and DPs concerned, including MPI (DIC,
NERI and DOP), MOF, UNDP and ADB regional centre and Lao PDR.

2.1.1 Since the official launch of AMP system with newly established public portal in




“November 2013, a number of dissemination workshops on using AMP have been
conducted for the government ministries and provincial authorities, especially in this
quarter AED/AMP team was invited to a brief session on AMP management at the
Consultation Meeting on the project implementation management organised by the
Ministry of Industry and Commerce (MolC) in May. In addition, a brief session was also
made by the team for Saravane and Savannakhet Provincial Planning and Investment
Department and Cooperation Division relevant staffs in June.

The ODA related programmes/projecis data and information are entered and regularly
updated in the Aid Management Platform (AMP) System by the Aid Effectiveness Division
(AED/DIC) and Data Focal Agents (up to 33 DFAs from 26 DPs).

2.1.2 The AED/DIC regularly and effectively use the AMP for ODA data callection, storage and
analysis to use data of six months generating a raw data report feeding into the 2014
Semi-Annual ODA report.

2.1.3 AMP Users including DIC admins, LMs, DPs/DFAs have well understood and are able to
use AMP system through training and regular communication and discussions if there
are any issues occurred.

2.1.4 ODA related data and information is easily and publicly accessible through ODA report

publication and RTP Website.

3.1.1 The NIM Standard Operational Procedure (SOP) Manual both Lao and English versions
are now ready for circulating to all IPs for further implementation, and there were trainings
for UNDP supported programmes and projects’ personnel held during this quarter. In
addition, there were some discussions and consultations between DIC and UNDP to have
common understandings and agreement on the use of new NIM SOP. Therefore, there
will be a formal letter from DIC to inform all IPs for the implementation and clear guideline
of NIM SOP implementation.

3.1.2 A quarterly meeting of MPI programme was conducted in early June to follow-up the
updated implementation progress and key challenges/issues of all four components the
programme implementation and management, as well as to strengthen coordination and
reporting mechanisms among the programme components.,

4.1.1 After receiving the 2013 audit reports from auditors in May, the project has discussed the

key issues from audit during the RTP monthly meeting, prepared an Audit Follow-up

Action Plan and implemented the recommendations accordingly.

Component 4: Support to advancing human development through policy-informing research on
human development issues especially relevant for achieving NSEDP/MDGs

1.1.2 Revise and improve Human Development text book before teaching at University of Laos
and Training Centre of MPI.

2.1.1 Revising the concept note that agreed by both NERI and UNDP will be used for resource
mobilization.

2.1.2 Availability of draft three research topics (or TBPs) that support to the production of the
5th NHDR.

3.1.1 Availability of Quarterly Macro-Economic Updates for the Government and the relevant
Semi-Annual result-sharing conference.
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2. Update on implementation of the Vientiane Declaration and its Action Plan

o The programme ohjective is to support the achievement of the 7" NSEDP with a
more inclusive and equitable growth, the MDGs and substantial further progress
towards LDC graduation;

o The programme components have been taking an ownership and leadership in
leading the formulation and implementation processes of the 7" NSEDP/MDGs and
the 8" NSEDP preparation, including annual NSEDPs and relevant consultation
meetings towards achieving national development goals and priorities;

e« The programme activities aim at aligning the national priorities through streamlining
activities into relevant departments’ work plans;

e The VDCAP 2012-2015 and its Monitoring Framework have been finalised and
endorsed based on global monitoring framework arose from the Busan High Level
forum on Aid Effectiveness, and emerging aid and development effectiveness
agenda;

e The programme has supported the use of HACT/common reporting system which is
the FACE form, ICE form and IPOA to keep track of records and follow-up daily
transactions occurred during the project implementation;

¢ The implementation of programme activities has been monitored closely by both the
Government and UNDP through a regularly reporting and meetings. However, the
collaboration among components is stili required an improvement.

e  NSEDP M&E framework, Laolnfo, LSIS, ODA Database/AMP system and other
relevant monitoring tools have been established under relevant departments to be
used in monitoring the programme implementation in order to ensure greater aid and
development effectiveness.

3. Update on partnerships

e {n terms of planning, the component worked in close collaboration with its strategic
pariners (both government and non-government) for development cooperation and
strove to strengthen and build on those parinerships which included developing
further relationships with key development partners;

e Though implementing at MPI, the programme activities regularly involved consultation
with line ministries. For instance, through the Round Table mechanism especially via
Sector Working Groups, partnerships are being strengthened between the Gol and
Development Partners to mobilize resources, ensure better utilization of these
resources and push forward the development process. Building these partnerships is
a collegial responsibility of all government agencies and their international pariners.

e The work on M&E framework requires the LSB team to work closely with line
Ministries and other partners. For example on the development of NSEDP monitoring
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framework, the project team/LSB tried to involve all the related organizations, LiMs
and DPs in the process. Furthermore, the Laolnfo team has received from different
UN agencies, Laolnfo has advocated for a joint work plan from UNICEF, UNFPA and
UNDP;

In addition to the contribution from Luxembourg to the MP| programme, Swiss
Development Cooperation (SDC) also provided a funding suppoit through the joint
activities of the PE! programme;

In this quarter the component 4 continued strengthening its partnership with National
University of Laos in introducing the HD course to the university. In addition to that
the component has been involved with private sector (Laoc Chamber of Commerce)
through dissemination of the results of it survey on Business Tendency Index (BTt)
and Consumer Sentimental Index (CSlI).

4. Update on gender mainstreaming

Gender mainstreamed in the preparation process of the 8th NSEDP (2016-2020) as
well as annual reporting process on implementation of Annual NSEDP&PIP 2013-
2014 and preparation of Annual NSEDP 2014-2015. For instance, involving wide
participation in the planning process from all has been promoted and extended to
women and children to raise their awareness of the 8" plan formulation progress at
the “seminar on mother & child”, held in Vientiane,

The Gender is mainstreamed into the work of individual groups and considered as a
cross cutting issue in their ToR. The component has supported DIC in facilitating and
coordinating with all 10 SWGs to mainstream Gender into the work of SWGs.
Currently, gender mainsireaming is being realized and integrated into practice which
demonstrated through the updating of VDCAP. Some targets and actions stipulated
in the VDCAP have primarily focused on how gender is effectively mainstreamed into
work at all sector levels.

The project will ensure gender aspect is properly mainstreamed into all its research.
Gender aspects were taken into account when drafting the concept note of the 5th
NHDR. For instance, women are encouraged to attend schools and continue their
higher education in college and university despite their family's financial difficulty and
problems;

5. Update on audit recommendations

Al the programme components were audited in March 2014 with some
recommendations for further improvement especially related to human resources,
finance, procurement and assess management as follows:
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- Praoperly calculate FPersonal Income Tax

- Obtain adequate information in preparing reporis

- Use correct expenditure account code when posting entries

- Obtain receipts of goods and services

- Record reason for selecting suppliers accurately

— Obtain appropriate guidance and approval for activities outside the work plan

—~  Obtain appropriate guidance and approval for payments outside the NIM
Manual

- Follow-up UNDP recruitment process

- Record budget analytical review accordingly

~ Record correct recipient on cheques

- Record payments accurately

- Record reason for selecting suppliers accurately

— All purchases over USD 625 (LAK 5 million) require at least three quotations

— Recorded incorrectly in chart of account

— Reconcile the IPOA and CDR of Q4, 2013 not performed correctly

- No surprise cash count was conducted in July, August, and September and
November 2013

— No proper record of daily log book with actual meter readings from the
vehicle.

e [t is noted that some of the 2013 audit recommendations have been repeated with
the 2012 ones, especially related to wrong record of financial transactions for
example. This is due to human errors.

e After having received the 2013 audit reports from auditors in May 2014, each
component has developed an audit action plan for easy follow-up the implementation
of audit recommendations. This implementation progress has been regularly updated
at the component monthly meetings.

¢ During the second guarter, many recommendations were already implemented while
some of them are still in the process of implementation. However, the programme
compoenents will ensure that this all will be implemented within the following quarter
taking into account the requirements of NIM (SOP) Manual. Nevertheless, adequate
training on NiM Manual application is required for the programme components
personnel to ensure all policies and procedures have been followed properly.

6. List main challenges and issues (if any) faced during reporting period

e Effective implementation of the planned programme activities and budget with high
delivery results is challenging the programme components. Meeting the requirement
of NIM (SOP) Manual particularly in term of project delivery rate (80%) is critical for
the programme activity and budget implementation and necessary for requesting for
new advance.
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Inter-Governmental coordination and involvement of all stakeholders require a more
systematic improvement. A full collaboration with all government agencies in line
ministries and provincial authorities is essential to achieve the objectives and
outcomes attached to each component. Over the guarter, the collaboration and
partnership with all stakeholders particularly the line ministries and local authorities
have been improved through the participatory planning process, the RTP including
the SWG mechanism and the VDCAP revision process for instance, This momentum
needs to be sustained in a proper manner.

Capacity development for MP! relevant departments is essential for effective
programme implementation. The integration of all the programme activities into the
work of MPI departments/relevant divisions has been put in place and become the
key efforts to ensure greater sustainability of programme activities and capacity
building/knowledge transfer for national staff. More efforts are also foreseen in the
hear future to cope with the requirements of each MP!| department's mandate
especially related to planning, monitoring and evaluation processes, aid coordination
and management as well as policy researching process. Coordinated approach for
the capacity development will need to be enhanced in order to ensure, in the spirit of
the Vientiane Declaration, the full implementation of effective development
cooperation related agendas in Lao PDR.

As there were continuing challenges of time constraints/arrangement, unavailable of
the senior management team and senior government to chair the meeting like NSC
meeting to give guidance and approval of each component related activities. As a
result, although the programme component staff had regular communication with the
UNDP POs/PAs on the planned activities, some planned activities/outputs have been
delayed and postponed to next quarter, which reflecting the low delivery rate of 2014
budget after the 2014 mid-year. Therefore, it is crucial to ensure that the quarterly
workplan is realistic and some solutions for unexpected issues in place to effectively
implement the planned activities in a timely manner.

Limited understanding of the responsible staff and inadequate training on new NIM
guideline especially in the financial and procurement areas caused errors. Although
SOP training has been organized recently, specific areas stili need to be put on the
future trainings to prevent potential errors such as new policy on project staff benefits
(so called "bonus”), etc.

In order to promote greater sustainability and national ownership over the
programme activities implementation, the programme components especially LSB
has assigned relevant staff to be responsible for project implementation. As a resuit,
LSB has always been delay in submission of quarterly reports to DIC for further
actions given the time constraints. This has been internally discussed by the project
management team and UNDP, and in this connection, the component will ensure this
issue is addressed urgently.
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Component 1:

e A study visit to UK in supporting to the 8" NSEDP preparation was conducted in the
end of June to strengthen capacity and in-depth understanding on the outcome bhased
planning, implementing and reporting as well as realization on essential parinerships
in formulating the plan for the government staff who are the key writers of the 8"
NSEDP. In achieving this activity, the supporting fund was extracted from local
planning activities and printing costs of the Annual NSEDP and PIP 2014-15.

Component 2;
o N/A

Component 3:
e N/A

Component 4:

e Organizing workshop on long-term social economic development strategy experience
between Laos and Vietnam. The workshop aim at learning the experiences on long
term social economic development strategy formation from Vietnamese experts from
the Ministry of Planning and Investment of Vietham. NERI's staffs understand how to
formulate long term strategy more clearly. For example, in identify any target indicator
it should have a concept behind. Long term strategy does not need to determine exact
number. The Knowledge from the workshop will be applied in 2025 long term social
economic development strategy and 2030 vision of Lao PDR. The Lao PDR should re-
consider and revise some content of existing fraft long term strategy in order to make
the strategy close to the internal potential and external for sustainable growth.

A1 'Whatlal"e the prlority actlons plnned forthe followmg quarter to overcome
constraints, build on achievements and partnership, and use of the lessons
learned during the previous quarter?

Component 1:

o Continue assisting DoP to formulate 8th NSEDP by providing critical technical
assistance and ensuring PEI and green growth economy concept are mainstreamed
into the plan at central level. This is attempting to organize consultation workshop to
mainstream PE issues and green economy into the Long-term National Development
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Strategy 2016-20256 and link it to the 8th NSEDP)

e Conduct seminar to share lessons learned from UK study visit to support the 8th
NSEDP formulation and to present revised draft of 8th plan with incorporation of DP
comments

e Finalize National Manual on Formulation of the National Socio-Economic
Development Plan of Lao PDR

e Prepare Annual NSEDP and PIP 2014-15

e Continue supporting on providing substantive inputs to macroeconomic analysis

e [acilitate commission of at least five studies under MTR priorities areas by
concerned sectors to support the formulation of the 8th NSEDP.

e Consultation workshop with development partners on green growth proposals for
three pilot provinces.

e Develop investment profile for potential projects on green growth.

e Continue supporting activities/processes leading to the finalization of the NSEDP
M&E framework.

¢ Testing outcome based reporting for the implementation of the 7th NSEDP
2013/2014 against 7th NSEDP M&E framework that includes PE indicators and pilot
outcome based reporting in Vientiane province.

Component 2:

o Produce statistical report to present the status of national socio-economic
development of the country using Laoinfo database system and publish it to support
effective implementation of NSEDP/MDGs.

e Produce statistical report to present the status of national socic-economic
development of the country using Laolnfo database system and publish it to support
effective implementation of NSEDP/MDGs.

e QOrganizing training workshop on Laolnfo application for high level government official
staffs. :

e« TA support from DSA to develop DI monitoring tool and dashboard to 7th NSEDF
and necessary trainings to the operation of Laolnfo.

¢ Preparation and Printing of Main Statistics Booklet Operation and management.

Component 3:

e To ensure the milestones of the 2014 RTIM Roadmap have been updated before
sharing at the RTP NSC Meeting in mid July

e Consult with the FNS Secretariat on the preparation of the 2014 RTIM Provincial
Consultation Meeting which will take in place in September in Saravane province

¢ Hold the RTP NSC Meeting to report on progress of the 2014 RTIM preparation and
seek the Government's guidance on any particular issues

e Organise the 2014 RTIM Provincial Consultation Meeting focusing on the
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implementation progress of the FNS Convergence Programme

s Prepare a quality substantive Background Document for informing the discussion in
the upcoming 2014 RTIM

s Complete the Study on Development Finance and Aid Assessment with stakeholder
consultations and clear preliminary findings

» Closely cooidinate with all SWGs ensuring all data and information required by the
RTP are updated and submitied on a timely manner

e Closely coordinate and attend both executive and technical meetings held by various
SWGs and ensure all issues discussed are in line with the agreed theme and
focused areasftopics of the 2014 RTIM

o To ensure all stakeholders including both the Government agencies and
development partners are updated regularly on the progress of the 2014 RTIM
preparation including the VDCAP implementation via either SWG Chairs and Co-
Chairs Meetings, or mailing/emailing.

e To ensure all the regional and global development cooperation effectiveness
agendas have been reflected and implemented at the national level through actively
participating in the global and regional development cooperation forums

o To ensure full operationalization of the AMP system that can generate ODA related
reports

e To ensure the RTM website has been regularly updated in terms of both content and
structure

o To ensure NIM (SOP) Manual both Lao and English versions have been properly
finalised with proper training for all UNDP Supported programmes and projects
personnel to ensure effective implementation of the programme and project activities
with better delivery resulits.

e To ensure coordination among the MPI programme components is strengthened
through next quarterly meeting, regular communication/coordination and joint activity
implementation

e To ensure all the projects’ 2013 audit recommendations including the RTP project’s
ones have been properly implemented on a timely manner through a regular follow-
up and update at project monthly meetings, and spot checks by DIC-UNDP team.

Component 4:

» Resource mobilising to ensure the project achieves its overall objectives.

e Consultation meeting on HD text book of NUOL, before having special lecture of any
subject, the subject should be tested or have at least one consultation mesting.
Furthermore, special lecture can only start in new semester which will begin in
September of this year.

e |dentify three research topics support to NHDR production

e Qrganizing 2014 Human Development Report Launching

e Strengthening website maintenance and improvement capacity for NERI's staff

49




2. List major adjustments in the strategies, targets or key outcomes and outpuis

planned.

N/A for components 1, 2 & 4

Component 3:

e |n order to ensure greater national ownership and capacity building, it has been
agreed between DIC/MPI and UNDP to include NIM activities and budget in the work
plan of RTP Component especially under the Output 3 related to capacity
development. Therefore, all NIM activities will be directly implemented by DIC/MPI in
consultation with UNDP/PSU. In this regard, the RTP will prepare the revised 2014
RTP Workplan, including additional budget of NIM-related activities, and have the
signed workplan during next quarter.

3. Estimated total budget required for the following year:

US$ 421,189.00

Programme Componenis

Amount in US$

Component 1 121,004.00
Component 2 103,039.00
Component 3 172,675.00
Component 4 24,471.00

CONSOLIDATED BY:

Mr. Phanthanavong PHOUTHAVONG
Senior Programme/RTP Coordinator
DIC/MPI
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H.E. Mr. Somchith INTHAMITH

Deputy Minister of Planning and Investment

Programme Executive Board
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